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Quality Improvement & Performance 
Measurement for Specialty Mental 
Health
• State/county contracts outline MHP quality and performance 

requirements. Each county maintains annual quality work 
plans that are submitted to DHCS and overseen by quality 
improvement teams. 

• MHPS must: 
• Undergo Triennial Compliance Reviews performed by DHCS

• Participate in annual External Quality Reviews performed by an 
independent agency (“EQRO”) 

• Meet network adequacy standards (network data is submitted 
quarterly for evaluation by DHCS and annual certification by CMS)

• Data on MHP services & performance is publicly available via:
• SMH Performance Dashboards

• EQRO Reports

• Network adequacy certification reports
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External Quality Review and 
Performance Measures

• The independent EQRO evaluates MHP performance and quality 
management through a holistic process that includes:

• Validation of the following statewide performance measures:
• Beneficiaries served

• Costs per beneficiary

• Therapeutic Behavioral Services (TBS) beneficiaries served compared to 
the 4 percent Emily Q. benchmark

• Inpatient psychiatric episodes, costs, and average length of stay

• Inpatient psychiatric 7 and 30 day rehospitalization rates 

• Post-psychiatric stay 7 and 30 day follow-up SMH service rates

• Tracking of timeliness metrics and access to care

• On-site program evaluations

• Client focus groups and client experience surveys 

• Monitored performance improvement projects (PIPs)

• Review of county data and information systems 

• Statewide reports are published annually. 
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EQRO Audit Focus  

• Timeliness to access treatment

• Post Hospital

• In response to an urgent request

• First appointment  

• Penetration rates: How well are we engaging specific 
populations like:

• The foster care population 
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EQRO Audit 

• Some Focus on health equity

• What is our penetration rate with serving the Latino Population? 

• We also look at approved claims per consumer
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Consumer Satisfaction Surveys 
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SMH Performance Dashboards
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Network Adequacy & Timely Access
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Network 
Adequacy

• Each county 
maps out 
network to 
ensure time and 
distance 
standards are 
met for 
consumers. 
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How does all this help us care for our 
clients? 2
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Measures that matter most

• Did we inspire hope? Are consumers in recovery woven into 
the network of services to remind us all of what is possible? 

• Did we increase safety by being in the right place at the right 
time? 

• Have we created welcoming low stigma places of healing in 
our community? 

• Have we done all that we can to reduce inequity?

• Have we joined with, trained and empowered families so they 
know how to respond to urgent safety concerns?

• Are we leading from the trenches – representing the needs of 
some of the most vulnerable people living in California? 
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Questions?

Contact Info:
Amie Miller
milleras@co.Monterey.ca.us

www.cbhda.org 12
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